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Dear Mr Mahadevaiah, 
 
Thank you for your email dated 3rd November 2010.  
 
We very much welcome your getting in contact and your support for the Council in these 
difficult financial times. We recognise that we can only make the right decisions as a 
Council if done so in consultation with our very diverse communities in Harrow.  
 
At a special Cabinet meeting in October the Leader set a new direction for the Council and 
laid out how we will listen to our communities and provide leadership to deliver better, 
more efficient and fairer services to all local people. We launched a draft vision for Harrow 
‘Working Together: Our Harrow, Our Community’. This vision and a new set of 
priorities for the Council are being consulted upon as we speak. 
 
We are consulting widely on our direction through to December. This includes: 
 

o Consulting with our Residents Panel – a Panel of 1200 local people who are fully 
representative of our demographic in Harrow. 

 
o Road Shows – we are organising a series of weekend events for Councillors and 

senior officers to get out in to busy community centres to engage with local people. 
 

o Open Days – we are organising a range of open days around sites across the 
Borough. 

 
o Harrow Strategic Partnership Summit – we are holding a summit on 22nd November 

at which we will engage a broad range of groups in dialogue over our future plans. 
We normally expect over 100 people to attend. You would be very welcome to 
attend this meeting and I will arrange for an invite to be sent to you. 

 
o Website – contributions are welcome through the Let’s Talk section of our website. 

 
Full details of how to get involved will be made available through the next edition of our 
Council magazine, the Harrow People. 
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You raise the specific point in your letter about the effectiveness of umbrella organisations 
in enabling the Council to consult with community groups. 
  
The Council is working with organisations such as HAVS in identifying better ways of 
consulting with a wider range of community organisations and is also about to undertake 
an online consultation with all voluntary organisations regarding the future for supporting 
organisations in the borough. We will continue to work through a range of consultative 
groups such as the voluntary Sector Forum and the new Harrow Equalities Centre. 
 
You also suggest that the Council looks to organise a Community Consultative Committee 
chaired by a senior member. This role is fulfilled by the Harrow Strategic Partnership and 
is chaired by the Leader of the Council. The Harrow Strategic Partnership has a Board 
which meets on a regular basis and organises summits, as mentioned above, every year. 
The Board comprises the Council, Police, Health Sector, Business Community, Job Centre 
Plus and representatives from the Voluntary Sector.  
 
Thank you again for getting in touch and for your support. The Council is fully committed to 
consulting fully with local people, especially with the scale of decisions lying ahead. Again, 
I would be delighted if you could join us on 22nd November. 
 
Yours sincerely 

 

     
Michael Lockwood   Cllr Bill Stephenson 
Chief Executive   Leader of the Council 

 


